STRATEGIC PLAN 2007 - 2010




Sincel985 Australilasimplementesicomprehensiamdbalancedpproachetweerthereductionf supplydemandndharmassociatediththeuseof drugsacrossectors
andjurisdictionshroughheNationabrugStrategyNDSyandits forerunnetheNationaCampaigAgainsDrugAbusg NCADA) Theprincipl®f harmminimisatidmasformed
the basis of the National Drug Strategy Framework.

UndetheFrameworkheMinisteridCouncibn DrugStrategyMCDSjunctionasthe peakpolicyanddecision-makibgdyin relatiorto licitandillicitdrugsn Australidn 2001,
theMinisterialouncibn DrugStrategyecognized needto separatelgddressndigenousealtrandformedheNationaDrugStrategyborigina TorresStraitslandePeoples
Referenc&roupto develoghe NationaDrugStrategyAboriginandTorresStraitlslandePeople@omplementaActionPlan2003-20086s the flagshidor directinduture
programandinitiativesTheNationaDrugStrategyboriginand TorresStraitslandePeople @omplementafctiorPlan2003- 2009wasendorseih 2003andprovides
nationally coordinated and integrated approach to reduce drug-related harm among Aboriginal and Torres Strait Islander People.

In 2004theAustraliaMationaCouncibn DruggANCD)heprincipahdvisorgouncito the Australiaovernmeion alcohoandotherdrugspolicyrecognizedndigenoudrug
andalcohomisuseasa priorityandestablishedn IndigenouStakeholdeksroupo lookat thebestmeando addressndigenoudrugandalcohoissuesTheformationfthe
NationaindigenouslcohchndDrugCommitteENIDAC)vasofficiallannouncedy ANCOn Dec2004to assistANCDOnN providingdvicdo governmemina rangeofissueghat
impacbnIndigenousommunitieendwaysof addressintheseriousirugandalcohoissueghatexistforindigenou8ustraliansyhilsensuringhatindigenoudrugandalcohol
issuegemaira priorityo governmenAnimportantomponerttf theNIDAC®mrkis to contributéo thedevelopmenf policyrelevanto Indigenoudrugandalcohoiisusend
ensurethat policiesstrategiesind directionsn the drugand alcohoffield are consistenwith the NationaDrugStrategyAboriginaind TorresStraitlslandeiPeopleOs
Complementary Action Plan extended 2003 B 2009.

NIDAC takes into account the National Drug Strategy Aboriginal and Torres Strait Islander PeopleOs Complementary Action Plan 2003 B 2009 to:

" Ensureviewsand aspirationsf Indigenougpeopleand communitieselevantommunitgontrolledlcoholand otherdrugorganisationare articulatedo
governments,

" Commission a range of research and projects to better inform Indigenous policy and service delivery,

" Communicate identified and emerging trends and issues in Indigenous alcohol and other drug use,
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" Workcloselywiththeinstitutiongyroupsandindividualsesponsibléor the planningimplementatiemdevaluatioof Australia®ationahlcohohndotherdrug
policies, strategies and frameworks,

" Support initiatives to maximise the capacity of local communities, governments and other organizations,
" Strengthening the alcohol and drug sector by building capacity within the sector and promoting best practice and evidence based models,

NIDAC is committed to ensuring that the priorities in their Terms of Reference and activities outlined in their Strategic Plan 2007 B 2010 adequately reflect the
communities to respond to alcohol and other drug problems and they provide a meaningful contribution to the National Drug Strategy Aboriginal and Torres Str
Complementary Action Plan 2003 B 2009.2009.
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Advisory Structures for the Australian

National Drug Strategy

MINISTERIAL COUNCIL ON DRUG
PRIME MIMISTER TEGY
AUSTRALIAM MATHOMAL AMCIVIGCD JOIMNT INTERGOVERMMEMNTAL
COUNCIL ON DRUGS EXECUTIVE COMMITTEE ON DRUGS
ASLA PACIFIC DRUG OF NATIONAL INDIGEMOUS DRUG AND
ISSUES COMMITTEE SUBSTANCE ALCOHOL COMMITTEE
MNATIONAL
EXPERT
ADVISORY

FAMNEL
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INTRODUCTION

Patternsfdruguseamongdndigenoulustralianisavebeenshapedy historyWiththe effectof dispossessioalienatiortraumaandlossrecognizeds contributinfactordo
thelowerhealthrandsocioeconomistatughatindigenouAustraliansontinu¢o experienctoday the useof tobaccoalcohoandotherdrugshaveconsequenthyecomehe
cause and effect of much suffering in Indigenous communities.

Undeiits Termsof ReferencéyIDAGhasidentifiea selechumbenf priorityareasasthefocusfor2007-201basen a reviewof Australia@ationalargetireasandfeedback
fromcommunitgonsultatiolorums. TheNIDAGCStrategi®lanfor200792010hasbeendevelopetb focusonthesepriorityareasandprovideslirectioior NIDAGhroughhe
activitiesdentifiedh the Strategi®lan. TheCommitteeecognisethatthe complexitiesf alcohohndotherdruguseamongsindigenousustraliandemands: holistiand
flexiblepproachndthattheprioritiefistedarenotintendedo coverallaspect®fIndigenoualcohohndotherdrugproblemsRathetheyrepreserteyareasof concermround
whichthe Committebelievedt cancontributéo, andassisthe ANCDn supportinthe AustraliaGovernment@B04- 2009NationabDrugStrategyNIDAGalsomaintainthe
flexibility to respond to emerging Indigenous alcohol and other drug issues as they arise.

Tomeethiscommitmemindto ensurexccountabilitheactivitieandoutcomesftheNIDACStrategi®lan20072010willbereviewednanannuabasisvithNIDAGeporting
officially to the ANCD and the Joint Australian National Council on Drugs / Inter Government Committee on Drugs (IGCD) Executive Committee on what has b
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VISION

To reduce alcohol and other drug problems and associated harms in Indigenous communities nationally

PRINCIPLES

The NIDAC Committee is guided by the following principles:
1) The importance of a whole of government approach to address the broader structural determinants in Indigenous populations,

2)  Approachethatareevidencéasedandculturallyalid,sustainablépngtermandinvolvdocalcommunitie$p strengtheandmaintainndigenousultureand
values,

3) Holistic programs and services for Indigenous people ranging from prevention through to treatment that are culturally sensitive, locally available an

4)  Regulaconsultatiowithindigenousommunitieis conducteih a culturallgafeandsensitivenanneandincludinghoseworkindgo addressndigenoudrugand
alcohol use, and

5) Consistenayiththe harmminimisatioapproactof the NationaDrugStrategy2004-200¥ndthe NationaDrugStrategyAboriginaand TorresStraitislander
Peoples' Complementary Action Plan 2003 B 2009.
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TERMS OF REFERENCE

The NIDAC Committee recognising the Ministerial Council on Drug Strategy - Aboriginal and Torres Strait Islanders People®s Complementary Action Plan will
@) Promote the implementation of the National Drug Strategy Aboriginal and Torres Strait Islander Peoples' Complementary Action Plan 2003 - 2009;
(b) Provide expert advice to governments on the following priority areas:

" Alcohol

" Tobacco

" Illicit drugs

" Other licit drugs

" Workforce Development

" Partnership Approach with Police / Law Enforcement Authorities

" Need for consistent quality data on Indigenous alcohol and other drug use

(© Engageandworkcloselywithgovernmentson-governmeotganizationspmmunitgontrolledrganisatiorsnd committeealreadyestablishetb respondo the
harmful effects of alcohol and other drugs among Indigenous people.

(d) Provideegulareportgo the AustraliahlationaCouncibn Drugs|nter-Governmentammitteen DrugsNationaindigenouRepresentativeroupsandtheAustralian
Government.

(e) Provide expert advice in response to new and emerging issues that impact on Indigenous communities in addressing alcohol and other drug use.
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NIDAGQecognizethatthe AboriginaindTorredslandePeople@omplementafctiorPlanendorsedy the Ministerialouncibn Drugsprovides nationallgoordinateand
integratedpproacho reducealcohohnddrug-relatedarmamongAboriginandTorresStraitislandePeopleandtakesa closeinterestn itsimplementati@amdapplication.
NIDAC priorities and activities are under pinned by the Aboriginal and Torres Islander PeopleOs Complementary Action Plan.

WhileNIDAGnayundertaka widerangeof otheractivitiesluringheterm thefollowingpecifiareasof intereshavebeenidentifiedindereachpriorityareaforNIDAQo focus
on during the 2007 -2010 term.

1. ALCOHOL

Nationatlatacollectionbaveconsistentlghowrthatalthoughhe proportionf Indigenoupeoplewhodrinkalcohols lowerthanotherAustraliandndigenoupeoplevho

consumalcohoaremorelikelyto doso athazardoukevelsHarmfubr hazardoualcohotonsumptice)mongsindigenou8ustralianis associatedithincidencesfviolence,
crime familyandchildabusejnjuryandselfharm. It is recognizeds a contributinfactorto chronidiseasementalvellbeingandsocialissuesncludingovertyandthe

breakdowaf relationshipslcohotanalsoharman unborrbabyandis knowrto causebirthdefectspermaneriraininjuryJowbirthweightphysicalmentalbehaviourand

developmental problems as a direct result of use during pregnancy.

Specific areas of interest are:
= The reduction of alcohol consumption and associated harm particularly in the Northern Territory.
= The harms associated with alcohol and other drug use in pregnancy including the screening and intervention for Foetal Alcohol Spectrum Disorder
= The inclusion of after care and culturally secure services in alcohol and other drug treatment for Indigenous people who undergo treatment.
= Evidence based and culturally secure practices and models to address Indigenous alcohol and associated violence, crime problems.
= Working with liquor licensing authorities to ensure good practices in the sales, supply and consumption of alcohol.

= To look at ways of providing affordable and accessible residential treatment for Indigenous Australians.
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2. TOBACCO

Theprevalencef smokingmongsindigenoudustralianis aroundwiceas highas thatforotherAustralianandis associate@ithhighemorbiditandmortalityates.Tobacco
smokings highlyaddictivandthemaincauseof preventablgoorhealtrandearlydeathamongdndigenoulustralian®assivesmokings associatedithhigheratesof sudden
infantdeathsyndromeComparedithotherAustraliansndigenoupeoplearemorelikelyto be dailysmokersstartsmokingt youngeages smokdorlongemandmakefewer
attempts to quit. The higher death rates among Indigenous persons for tobacco-related diseases and the uptake of tobacco amongst Indigenous youth are a p!

Specific areas of interest are:

= Reducingheuptakeoftobaccaiseandminimisingpbaccaelatedliseasemongsindigenou8ustralianthrougttollaborationithnationahdvisorandtobacco
control organizations.

= Access and affordability to Nicotine Replacement Therapy and other smoking cessation therapies for Indigenous Australians.

= Nationahndlocalpreventiorinterventioapproacheand harmminimizatioprogramsvhichtargetthe use of tobaccaand associatetharmfor Indigenous
Australians.
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3. OTHER LICIT DRUGS

Althouglany substancé¢hatcanbe legallypurchaseduchas alcoholfobaccokava,petroland pharmaceuticdis intothis categoryNIDAChasidentifiedhe misuseof
pharmaceuticdtugsyolatilessubstanceandkavaas othedicitsubstancethathavecausedonsiderableoncernseriousocialandhealthconsequencesxdharmamongst
IndigenousommunitiedlIDAGlsorecognizethattherearea widevarietyof othersubstancesanbe commonlgurchaseds domestiproductshroughsupermarkets retail
stores in urban, rural and remote areas. These substances need to be taken into account where there is a notable prevalence of use or associated harm.

Pharmaceutical drugs

Anymedicatioprescribetly a doctoror anymedicinesr substanceurchasedt a pharmacyr retailoutletjncludingchedul& drugshasthe potentiaio be misusedy a
client/patiertr soldto someonelsefor the purposef misusinghem.Theextentof pharmaceuticalisuseandassociatetiarmsare largelyunknowrmamongndigenous
Australiandjoweveranecdotadvidencesuggestsheremaybe a seriousgproblenof pharmaceuticabuse particularlywithregardo medicatiomismanagemeatong
Indigenous persons.

Volatile Substances

Volatilssubstancenisusés particularlgrevalenin specifiethnicandlowsocioeconomgroupf youngpeoplewithinAustralimndoverseasThenumber®sf deathsbrain
damageinjuriesandanti-sociddehavioucausedy volatilssubstancenisusemainlaffectingheyoungs of concernVolatilesubstancenisuselsohasa sociaimpacbn
Indigenous families and communities through social alienation of sniffers, social disruption, vandalism and violence, relationships and mental well being.

Kava

Mainly confined to the Arnhem Land region of the Northern Territory, Kava was originally encouraged as a substitute for alcohol and there is some support for .
continue. Nonetheless, the abuse of kava continues and can have ongoing and serious health and social problems amongst Indigenous Australians. NIDAC re
community concerns of kava misuse, in particular the uptake of kava by younger people, and its detrimental social impact on the family and community.

Specific areas of interest are:

= Awareness amongst the health, pharmaceutical and alcohol and other drug service providers of the misuse of pharmaceutical drugs among Indigel
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= Expansion and training of the prescription shopping information service.

= Health assessment tools to include the misuse of pharmaceutical drugs.

= The inclusion of licit drug use measures in surveys and research to determine the prevalence of misuse.

= A review on the impact of kava and its legislation on Indigenous communities.

= A review on the impact of volatile substance misuse and its legislation, and intervention on Indigenous communities.

= Expanding the distribution of OPAL unsniffable fuel to areas where there is a significant prevalence of petrol sniffing.
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4. ILLICIT DRUGS

llicit drug use can have a serious impact on a personOs health and well being as well as having a detrimental social impact on Indigenous families and commt
concerned that the use of illicit drugs among Indigenous Australians is proportionately higher than for other Australians, with a higher prevalence of lifetime illic
urban Indigenous Australians compared with the general population. Marijuana continues to be the most frequently reported illicit drug used by Indigenous Au.
amphetamine-type stimulants use recognized as being amongst those most prevalent amongst Indigenous Australians. There is also a growing demand for re
Indigenous injecting drug and amphetamine-type stimulants use. Estimates indicate injecting drug use accounted for 20% of all new HIV natifications among |
and is increasing. Reports of injecting drug use and unsafe injecting practices amongst Indigenous Australians including those in prison populations are of par
NIDAC because of the associated risk of transmitting Hepatitis C, HIV/AIDS and other blood borne viruses.

Specific areas of interest are:
= The availability and provision of culturally sensitive programs, treatment and services for Indigenous Australians.
= Addressing the unsafe and harmful Indigenous drug use practices.
= Reducing the harms and associated health problems of injecting drug use.
= Work with law enforcement authorities to reduce the availability of illicit drug amongst Indigenous Australians.
= Improve knowledge and practice in responding to drug related issues that occur in prisons including post release.
= Preventative approaches and good practices that reduce the uptake, use and harmful effects of illicit drugs and associated harm by Indigenous pec

= To look at ways of providing affordable and accessible residential treatment for Indigenous Australians.
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5c WORKFORCE DEVELOPMENT

Healtrandalcohoanddrugworkerplaya fundamentablein theeducatiorpreventioandmanagemenf alcoholtobaccoandotherdrugissuedacingndigenouAustralians.
NIDAelievesn building strongstableandskilledvorkforcevitha priorityfor Indigenoupeopleworkingn the alcohohndotherdrugsectoithatcansupportndigenous
communitigs addresslcohohndotherdrugissuesNIDACecognizethatqualityeducatioandappropriateeatmerfordrugusersandtheirfamiliess dependerdnworkforce
gualities, practices and the availability of health services having sustainable and appropriate alcohol and other drug programs and policies.

Specific areas of interest are:
= Indigenous alcohol and other drug workforce capacity to provide quality services that are accessible and culturally secure.

= Theprogress/impact governmerinitiative$o developnd maintairan effectivealcohobnd otherdrugworkforcéhatcan provideappropriateervicegor
Indigenous Australians

= The nature and extent of the specific demand for Indigenous alcohol and other drug services and maximise service provision in areas of highest ne

= Community development of a locally skilled workforce that can assist with alcohol and other drug problems and relevant policing issues.
= Obtaining feedback and views from the Indigenous alcohol and other drug sector of workplace issues and priorities.
= Quiality assurance and accreditation within the Indigenous alcohol and other drug workplace.

= The establishment of an ongoing bi-annual National Indigenous Alcohol and Other Drug Conference.

= Service delivery and workforce recognition of the complex and co-morbid factors involved in alcohol and other drug misuse.

National Indigenous Drug and Alcohol Committee Strategic Plan 2007 -2010 13 of 16



6. PARTNERSHIP APPROACH WITH POLICE / LAW ENFORCEMENT AUTHORITIES

NIDAGupportshestrengtheniraf partnershigsetweemndacrosggovernmemongovernmenprivatesectorandthecommunityp addresslcohohndotherdrugmisusen
thecommunity.awenforcememtuthoritieg/hoincludenagistrateandliquoticensinguthoritiebaveanimportantolein strengthenirmpmmunitsesponseanddiscouraging
harmyiolenceindcriminactivitiemssociatediththe misuseof alcohohndotherdrugs NIDAGecognizethattheillegaimanufacturandsupplyof alcohohndotherdrugs
needgo bedirectlychallengedndsupplycontromeasuretargetindgegaldrugssuchas alcoholkavaandvolatilesubstancelsavehada significardgffectparticularly remote
settingsA partnershigpproacks particularlgelevanas lawenforcemeplaysa criticatolein providingrotectiorsafetyandsecurityor Indigenoutamilieswhichcanimpact
the health and well being of a community.

Specific areas of interest are:
= Law enforcement approaches and programs such as the lllicit Drug Diversion initiative and community based alcohol or substance use manageme

= WorkwithAustraliaandState/Territorgsovernments improvehe safetyof Indigenousommunitieshilstensuringhatlawenforcememindalcohotestrictions
does not increase harm but supports the local community to effectively address alcohol and other drug issues.

= Encouragkeystakeholdetts suppora coordinatedpproactho strengthenommunitgasedyoodpracticeandinitiativethatare effectivén reducindiarmand
criminal activity

= The development of locally based work and leadership opportunities for Indigenous people in partnership with law enforcement authorities.

= Promotéhe ongoingeviewandevaluationf lawenforcemerndcourtinitiativesuchas the NationalllicitDrugDiversioimitiativeAlcohobr Substancése
Management Plans, Volatile Substance Misuse Act/s, Justice Agreements, licensing restrictions and community patrols.

= Collaborateithkeystakeholdet® improvehe deliveryf policingervicesandthe relationshipetweemoliceandlocalcommunitiesyhichincludegulturally
sensitive policing and the recruitment of Indigenous Australians in the workforce.

= Alcohol and drug initiatives that reduce the over-representation of Indigenous people in the criminal justice system.

National Indigenous Drug and Alcohol Committee Strategic Plan 2007 -2010 14 of 16



e CONSISTENT, QUALITY DATA ON INDIGENOUS ALCOHOL AND OTHER DRUG USE

Theres a needformoreresearclandqualitynformatioaboutspecifidruguseandassociatedarmamongdndigenou8ustraliang.hisincludesnformatioonemergingrends,
prevalencef alcohobndotherdrugmisuseconsumptioand associatetiarm,bestpracticesnd effectivenodeldor preventiorinterventioandtreatmentas wellas
identificationf gapsandneedsn addressinglcohohndotherdrugmisuse.lt hasbeensuggestethatdatacouldbe underestimatégcaus®f undereportingr poorcoverage
of marginalizegtoupsuchasthehomelesandin smalcommunitiasherandividualsayfearbeingdentifieddithougualityevidencéasednformatiodIDAGcknowledges
thatit is difficulfor governmentgplicymakersservicgroviderandcommunitie® determinéhe mosteffectiveesponseto addressinindigenoualcohohndotherdrug
misuseNIDAGilsorecognizethateffectivémplementatiafithe AboriginandTorredslandePeople@omplementafgctiorPlanacrossall governmemindserviceprovision
is neededo fullyaddressndigenoualcohohndotherdrugissuesThisincludeshe needfor consistenineasureso monitoendevaluatehe AboriginandTorredslander
PeopleOs Complementary Action Plan.

Specific areas of interest are:

= Theimportancef effectivelatacollectiosystemsappliedesearclandsharingf informatiobetweemustraliartate/Territogovernmenendrelevanservice
providers

= The use of National Health Medical Research Council (NHMRC) guidelines for the collection and use of Indigenous alcohol and other drug data.

= Theneedforanongoingrogranof nationatlatacollectioandresearcho fillthegapswhichexistin knowledgaboutndigenoualcohohndotherdrugmisuseand
the consequences of such misuse, with an emphasis on quality data, evaluation research, longitudinal studies and casual relationships.

= Improvintheavailabilityf dataanddisseminatiafinformationo thoseauthoritieandcommunitiasorkingo addressndigenoualcohohndotherdrugproblems
and associated harm.

= Improving the evidence base through ongoing research funding to monitor and evaluate alcohol and other drug use amongst Indigenous people.

= Usingnajomationatesearclauthoritie identifyndigenouAustralianandexpandheirmeasures thecollectioofillicitdrug Jicitdrug alcoholtobaccaiseand
associated harm data amongst Indigenous Australians.

= A specific and regular National Indigenous Alcohol and Other Drug Survey.

= Effective monitoring of the Aboriginal and Torres Strait Islander People®s Complementary Action Plan through existing national performance repor
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PERFORMANCE MEASUREMENT AND REPORTING

NIDAQecognizethatit hasanimportantoleas theleadingroicein Indigenoualcohobndotherdrugmisuseandis accountablfor its activitiesandoutcome reducing
Indigenous alcohol and other drug misuse.

To ensure accountability NIDAC will provide:

= Anannuaprogresseporto the AustraliaiNationaCouncibn Drugs]nter-governmen@odmmitteen Drug,Nationalndigenou€ommitteandthe Australian
Government on the progress and outcomes against the 2007-2010 Strategic Plan.

= A quarterly communiquZ to the public and relevant stakeholders.
= An update on progress and outcomes of community consultations.
= A review of its past, current and future activities at the end of each year.

= A summary of the outcomes and achievements over the 2007-1010 term, including recommendations for future priorities and activities.
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